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REDRAFT____ Jagb(5 Pebruary 1962),

MEMORARDUM FPOR: Deputy Director {support)
SUBJECT : Accounting Practices for Sensiltive Projects
REFERENCE : (a) Memorsndum aated 10 Jenuery 1562 to Deputy Director

(Support) from ICI, Subject: Project[ | 25X1A2D

{b) Memorandum dated 18 December 1961 %o Deputy Director
(Support) from ID/P, Subject as sbove

(¢) Memorendun dated 1k Fovember 1961 to BD/P from
Deputy Director (Support), Subject as sbove

1. The Comptrolier is most apprecistive of the opportunity to express
his views end cite spscific recommendstions for fiscul procedures or principles
for sensitive projects. Thess principles not only complewent the operational
aspects of any sengitive project or activity but also provide the Director
of Central Intelligence with sound financial menagement and fiscal control
congonsnt with the powers snd authorities grented to the Director end the
Agsncy wnder Public Law 110.

a. Insofar ss security permits gensitive projects shall operate through

existing facilities of the Comptroller's Office.

b. If s task forxce is rmimmm@lmmwomtimlmsim

of the project the following rules shall epply:

(1) Each task force support group shall include & representative of
the Comptroller who shall function as the task force Camptroller
with policy and technical suthority dsrived directly from the
Comptroller. He shall be responsible for establishing and
wmm;mtmdmefﬁm similar to an arss

divisicn Bufiget and Fiscal Office.
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(2) Project sxpenditures sncurred st Hesdquarters shall be paid
mﬁpmmmWNadibrthﬂmshthe!mmmulﬂhdsﬂu:qnztnmmnlbmﬂj.
C. Asthrmmmﬂﬁrumuwsnfsamﬁnwapnumnlansnmhastorqmnm
tlﬂd&dl&hﬂﬂﬁﬁﬁmaofmnﬁe&;ﬂnbmum&mxﬂwlﬁﬂntbﬁmpneor
mmwuﬁnmﬁﬁ&mh1&rpmmuusofhﬂm&nw!pﬁpuw«mum:mmnxﬁm
information and accountings, shall be sccomplished in the Office of
the Comptroller.
4. Wantheqyutﬁngeammunt1lphnumﬂlyIgmﬂwdamaﬂhwﬂnlhﬂﬁ
qmuﬂusanu&mﬁnnnamayrumumlumﬂainth;un&anmim&tumhmﬁs
afmcn:uﬁmshmmmam:wmwuermm.ﬂ.
EMwﬂm,ifnntMMMneﬁmﬂ:nrnmmmIxtwufmﬂlbeaﬂﬂﬁuﬁnﬂa:
Futefﬁhrﬂnktﬁmatoynnﬂkuﬂnwwe!wmmi,@uﬂmms&ﬂ
control.
e, mnn1thuiunnﬁﬂwn$:gtm&]FQMﬂ;dwmﬁﬁnlan!mwhal
m:anmutuauﬁmrﬁtummntagmqrﬂumﬂun@umuau1mctzmmﬂam
smﬂlbenuk:kymttﬂ,arpnwuhdﬂmhinnn&ﬁumunmtutrmﬁ
or Fiscal Amex.
f.!ﬂm&ﬁﬁtSﬂﬂfﬂh&lbcaﬂh!mmﬂﬂwmmhzMEQS2&“”1&&#&:
arquumutm&rnuuﬁeatﬁmur1mawamxmdlmulamntsm$
projects on & current basis.
2. mcrmprmcipmmtadeorqmmom_mm

2
m&yeqmum1&3vﬂmtximaemmmnﬂmnrazﬂﬂsc&ﬁunlmtanminl X1

prebgatives under the suthority granted to him by Agency Begalation "
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